
 

 

National Tourism Research Framework (NTRF) – Unlocking our research potential 
to increase the competitiveness of Australia’s tourism industry  
 
Why do we need a National Tourism Research Framework? 
The Jackson report released in 2009 identified the need for a high-powered national research 
capability which covered both the demand and supply sides of the tourism industry. 
 
If Australia is to stay ahead of the game and strive for the upper bound of the Tourism 2020 
targets, industry, government and the research community must work together to deliver high-
quality, evidence based research to address key priorities, risks and knowledge gaps. This 
research needs to be a practical resource for tourism industry and policy-makers nationwide to 
understand the trends, take advantage of the opportunities and become more innovative in 
order to grow our competitive advantage. 
 

Process 
The first stage in the development of the National Tourism Research Framework (NTRF) was the 
delivery of research roundtables across Australia. Industry, Tourism Research Australia (TRA), and 
Tourism Australia (TA) and the respective STOs held ten Research Roundtables across Australia 
between April and October 2016.  

The research roundtables were established to bring industry, government and the research 
community together to develop a National Tourism Research Framework (NTRF). The 
roundtables facilitated broader engagement than the previous Tourism Research Advisory Board. 
Over 200 representatives from government, industry and academia attended the roundtables. 

The aim of the Roundtables was to: 

 Compile a stocktake of current (and recent) tourism research and data that is available 
from government, industry and academia, and determine what industry’s core 
research/data requirements are. 

 Enhance the understanding and dissemination of what research and data is already 
available. 

 Develop a greater understanding of industry requirements from both government and 
academia in the short, medium and long term. 

 Develop an understanding of the current level of investment in tourism R&D, and what it 
needs to be, for Australia to remain competitive. 

 Determine who is best placed to do what research and data collection – industry, 
government, the research community or a collaboration between all or some of the 
partners in tourism research (a National Tourism Research Framework). 

The roundtables will be ongoing and run on an annual basis to help determine a research work 
program for the coming year.  

 
 
 
 



 

 

What is the NTRF trying to achieve 
The NTRF brings together industry, government, academia and researchers to identify who is 
responsible for what research is currently being undertaken, what the research priorities should 
be, what gaps exist in current research and who is best placed to address these. 
 
This NTRF seeks to document how industry, academia and government will work together to 
implement a joined up approach to tourism research which meets the needs of both industry and 
government. It will form the basis for identifying the research needs for the next long term 
tourism strategy. 
 
The framework sets out responsibilities and mechanisms for consultation on research priorities 
which will guide the development of a research work program. The framework DOES NOT deliver 
specific research projects. Underneath the framework will sit a program of work with a series of 
research projects developed with clear objectives, resourcing and timelines attached. These 
projects may be done individually by government, industry and/or academia or in partnerships.  
 
Research Roles  
Tourism Research Australia (TRA) provides data, research and analysis that supports tourism 
policy and decision making for both government and industry at all levels. TRA also supports the 
Australian Government’s Economic diplomacy agenda through international engagement. TRA 
works with and uses information collected by the Australian Bureau of Statistics and other 
government agencies.  
 
Tourism Australia’s (TA) role is to undertake international market research and analysis to 
inform campaign and product development. This includes consumer demand research to 
understand motivations for travel, trends and behaviors across key markets. 
 
State and Territory Tourism organisations (STOs) are the lead providers of the latest statistical 
data and analysis and tourism research at a jurisdictional and regional level to assist the tourism 
industry in devising and implementing strategies to grow the industry. The research and analysis 
provided also underpins State Government budget and policy decisions and assists other key user 
groups including tourism businesses, tourism operators, industry associations, investors, airlines 
and the general public. STOs also provide support to state tourism ministers as required, and 
industry participants as resources allow. 
 
Local Governments vary in their level of engagement with and interest in tourism. They have a 
need for tourism research and data at a local level to inform decision making. 
 
Industry including individual operators and industry associations conduct sector specific research 
to inform business decisions and influence government policy and programs. 
 
Academia including students, researchers and research institutions undertake a broad range of 
tourism related research. This includes economic modelling, qualitative and quantitative analysis.  
  



 

 

 
Governance 
Austrade will continue to work with TRC, TA and the Australian Tourism Industry Councils (ATIC) 
through the Australian Chamber of Commerce and Industry (ACCI) and the Council of 
Australasian Tourism and Hospitality Education (CAUTHE) to facilitate the development and 
implementation of the NTRF. Austrade has direct links with each partner and consults with 
stakeholders such as STOs, ATIC, on research priorities through the Roundtables and the Tourism 
Research Committee (TRC). Austrade provides secretariat services to the Roundtables, measures 
and reports outcomes to TRC as required. 
 
Developing partnerships 
The NTRF is based on developing partnerships to leverage and target existing research activities 
including fully utilising TRA data collections. Partnerships will be facilitated through existing 
mechanisms such as the TRC, ATIC and CAUTHE.  
 
The TRC is made up of representatives with research responsibilities from STOs, TA, TRA and New 
Zealand. It meets twice a year to discuss research priorities across government. They also hold 
discussions around the co-funded national survey collections, technical issues and program 
development. The TRC feeds into the Australian Standing Committee on Tourism and the Tourism 
Ministers’ Meeting process.  
 
CAUTHE is a Council established to represent the interests of higher education providers of 
bachelor degree level and above in tourism, hospitality and events education. 
ATIC aims to ensure the correct policy settings are in place that will allow tourism businesses to 
reach their full potential.  
 
The Research Roundtables will provide a mechanism for broader government, industry and 
academic engagement. The roundtables also provide a valuable networking opportunity to 
facilitate partnerships and information sharing opportunities.  
 
Resourcing 
It is important to note that the NTRF is about leveraging and utilising existing resources, as all 
parties are constrained by current resourcing levels. The NTRF will explore opportunities for 
leveraging of existing funding such as linking with university research grants, sponsorship and 
partnerships. 
 
Given resourcing constraints it is important to manage expectations about the scope and level of 
research that can be delivered under NTRF. The needs of industry, government and academia are 
diverse.  
 
Long term research priorities and who’s responsible 
Based on feedback from the roundtables the following longer term research priorities were 
identified:  

 The continuation and enhancement of the national data collections – Currently the 

International Visitor Survey (IVS) and the National Visitor Surveys (NVS) – TRA, STOs  

 Measurement and evaluation of Tourism 2020 – TRA, TA, STOs 



 

 

 Research to inform next stage of national long term tourism strategy – beyond 2020 

including: 

o Supply side issues - Industry, Federal/State/Local Government, STOs, Academia 

o Demand side research on key and emerging markets – TRA, TA, STOs 

 Consumer insights and market analysis – TA, STOs, Industry 

 State and regional data and analysis – STOs, Local Government, Industry, Academia 

 Development of sector specific information – TRA, TA and STOs 

 Industry and business focused insights - Industry, Academia 

 
Measuring Success 
There are a number of ways the success of the NTRF could be measured. These include:  

 An increase in the number of collaborative research activities as reported by TRC and the 

research roundtables. 

 Engagement and attendance at the roundtables by industry, academia and government 

remains high. 

 TRA investigates feasibility into the development of research portal by early 2017 and to 

present these finding to TRC. 

 Industry, STOs and TRA work programs reflect identified NTRF research priorities. 

 Stakeholder satisfaction and use of TRA products and services increases as measured by 

annual TRA stakeholder satisfaction survey, this measure could also be adopted by STOs. 

 
Next Steps 
The NTRF has been reviewed by members of ASCOT and ATIC. 
 
The 2016 series of roundtables identified a number of key priorities that will form part of the 
research work program for 2017: 

 developing a tourism research portal – a one stop shop for tourism research. The portal 
could also facilitate collaboration on research and data projects providing a central 
location for this information to be posted. (Austrade is investigating the feasibility of 
developing a tourism research portal for 2017); 

 the need for more regional level data;  

 key and emerging markets such as China, Singapore, India and Indonesia 

 developing an agreed methodology for measuring the economic impact of business 
events; and 

 Maintaining and developing the key data collections (IVS/NVS) in 2017. (Austrade will 
approach the market in 2017 for a continuation of key data collections). 
 

Roundtables in 2017 will focus on progress towards Tourism 2020 and what is needed for the 
next national long term tourism strategy beyond 2020, including the development of a research 
work program for each of the partners to the NTRF and identification of success metrics for the 
new strategy. 



 

 

 


